
IS LEGAULT ONE OF US ? 
by Rémi Arsenault

THE MANAGEMENT OF PUBLIC SERVICE 

BARGAINING BY PREMIER LEGAULT AND 

HIS CAQ GOVERNMENT HAS REVEALED 

THAT HE HAS A FIRM IDEOLOGICAL BIAS 

TOWARD THE PRIVILEGED MEMBERS OF 

SOCIETY. IT HAS BECOME CLEAR THAT THIS 

FORMER BUSINESSMAN IS NOT, BY ANY 

STRETCH OF THE IMAGINATION, A MAN OF 

THE PEOPLE.

Dividing to conquer 
In the fall of 2019, just as public sector negotiations 
were about to begin, Legault immediately tried to 
divide Québec’s public and private sector workers. 

That September, he claimed that the budget surplus 
belonged to all Quebecers, not to pressure groups or 
the unions.1 Yet Quebec’s 500,000 health and social 
services employees are Quebecers as well as govern-
ment employees represented by various unions. 
Despite boasting about his nationalism, the Premier 
seems unconcerned about the fate of workers. 

Legault, Québec’s head honcho
Legault and his government have no qualms about 
governing autocratically and arbitrarily. At press 
conferences early in the pandemic, he called the 
employees of the health and social services network 
“guardian angels.” However, instead of bargaining 
with the unions, his government didn’t hesitate 
to issue ministerial orders to amend the collective 
agreements.2 In addition, Legault created two classes 
of employee by giving $ 1,000 bonuses to certain 
job titles only, also by ministerial order, even though 
other job titles are also affected by the pandemic.

Rather than bring people together, Legault divides 
them. The recently enacted Bill 59, which discrimi-
nates against workers and favours employers, is a 
prime example.

The CAQ, a disconnected, 
pro-business party
An accountant by profession and a career business-
man, Francois Legault doesn’t belong to the ranks 
of the working class. In fact, he’s shown that he’s 
totally disconnected from the realities of working 
people with regard to the cost of rent, even denying 
that there’s a housing crisis. According to our dear 
Premier, monthly rents in Montréal can start as low 

1.   2019. La Presse canadienne. Les surplus budgétaires n’appartiennent 
pas aux syndicats, avertit Legault. Radio-Canada, September 13.

2.   2020. Agence QMI. COVID-19 : le décret de la ministre McCann est 
très mal reçu par les syndicats. Le Journal de Québec, March 21.

as $ 500 or $ 600 !3 It’s likely that the members of 
his party have rarely had to look for rents in that 
price range either, since they also come from the 
business ranks. 

Will workers benefit from 
re-electing the CAQ in 2022?
The various decisions that the CAQ has taken and 
its attitude during the most recent collective agree-
ment negotiations make it clear that it sides with 
employers.

Isn’t it time for the government to make commitments 
toward the workers of Québec? To do so, wouldn’t it 
be better if more candidates came from the working 
classes and the unions? The involvement of workers 
in politics is vital because it helps enforce our rights 
and improve our lot. We must not only influence 
power, we must also exercise it.

3.   2021. Isabelle Maltais. Loyers à 500 $ : Legault se dit « très connecté 
sur la réalité ». Radio-Canada, April 29, 2021.

A Word from 
the President

by Maxime Ste-Marie

Hello everyone,

I’m happy to have this 
opportunity to write 
to you as the new pre-
sident of the CPAS. 
Given that much has 
happened since I was 
elected in mid-Septem-
ber, I would like to tell 
you about the issues 
that we have recently 
faced in the health and 
social services network.

A week after I took up my duties, the govern-
ment issued ministerial order 2021-071, which 
had a serious impact on all our members. No 
sooner had we wrapped up the arduous nego-
tiations for the collective agreement than the 
CAQ government announced it would be gran-
ting up to $1 billion in premiums for healthcare 
professionals. The employees would receive 
the money if they signed a contract agreeing 
to work a full-time schedule without a single 
unauthorized absence and be transferred at 
any time and to any institution, as decided by 
their employer. 
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Snapshot of Local 4475 – 
CIUSSS de l’Estrie-CHUS
by Alexandre Dumont

I’M HAPPY TO RESPOND TO THE CPAS 

INFORMATION COMMITTEE’S INVITATION 

TO BE THE FIRST PRESIDENT TO 

INTRODUCE YOU TO THEIR LOCAL UNION.
In the Estrie region, CUPE represents about 6,200 
class 2 employees in 12 institutions. These facilities 
are located from Lac-Mégantic to l’Ange-Gardien, 
an area of about 13,000 km². Not only does the 
distance poses an obstacle to union representatives, 
it’s also a challenge for the CIUSSS de l’Estrie-CHUS, 
which is struggling to be consistent and uniform 
in its practices across all its locations. 

Like other sectors, we are also dealing with a 
major labour shortage. In some remote facilities, 
the challenge to attract workers is even greater. 

The Local 4475 team is striving to be proactive 
by suggesting solutions to its employers. In some 
cases, this approach has been effective and well 
received. For example, we enjoyed great success 
with last year’s project to stabilize our teams of 
beneficiary attendants, health and social services 
aides and medical device removal technicians, and 
we are proud of our achievements. Unfortunately, 

since our approach isn’t always effective, we have 
to exercise our right to take recourse against our 
employer. This entails costs and delays that could be 
avoided in most cases. Our members feel that these 
situations are unfair because employers should be 
working actively to instill feelings of belonging and 
to motivate their employees. 

We are a local union that likes to keep the public 
informed about what’s going on in the healthcare 
network. We regularly use the media, often to 
great effect. We trust that people in the area view 
us as credible and have appreciated our work over 
the years.  

SCFP-4475 will continue to lobby about current 
issues in Estrie and lead the charge in defending its 
members. We particularly think that solutions are 
urgently needed to retain workers in the healthcare 
network and to settle the pay equity grievances of 
medical device removal technicians.

Like the rest of our colleagues at the CPAS, we will 
continue to fight these daily battles to enforce our 
collective agreement and to do our part in prepa-
ring for negotiating the next one. 

We stand united !

Mot du secrétaire général
A TWO-FACED GOVERNMENT ?
by Michel Jolin

WHEN THE CAQ 

CAME TO POWER, WE 

WONDERED HOW THE 

GOVERNMENT WOULD 

BEHAVE IN VIEW OF OUR UPCOMING 

NEGOTIATIONS. WOULD IT BE 

DIFFERENT FROM THE LIBERAL AND PQ 

GOVERNMENTS?

Well, I have to say that it was! Covid gave the 
government a platform not only with journa-
lists, but also with the public. And the CAQ 
used the situation to its advantage!

During his daily briefings, Premier Legault 
praised the work of healthcare personnel and 
his “guardian angels.” But what was really 
going on? When Legault spoke of stability, 
managers said there isn’t any. When he alluded 
to protection, managers said no worker protec-
tions. Despite Legault’s saying he was waiting 
for the unions to negotiate better working 
conditions, his government never proposed a 
meeting date. After promising PABs $ 26 an 
hour, he prescribed premiums at the bargaining 

table instead. He vowed to open up full-time 
positions but followed up with an offer for part-
time positions, even for job classes that have 
almost none. And the list goes on.

Is this government two-faced ? Or does it 
just have no compunction about lying to its 
employees and the public? I’ll let you guess 
what I think.

The government will most certainly seek a new 
term before triggering the next round of bargai-
ning. It will use the media to promise even more 
exceptional working conditions and continue to 
say that the unions refuse to dialogue.

But don’t let yourself be fooled by “Papa 
Legault.”
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True to form, the CAQ government conti-
nues to divide its troops. Hardly anyone is 
happy with the deal, and many are wonde-
ring why the money wasn’t available at the 
bargaining table to fund more permanent 
solutions.

In response to the plan put forward by 
Minister Dubé—which continues to fall 
short of its goal of attracting more than 
4,000 nurses—five unions representing 
more than 250,000 workers in the health 
and social services network have banded 
together (FSQ-CSQ, FIQ, FSSS-CSN, SQEES-
FTQ and SCFP). They are demanding that 
the government end its practice of mana-
ging the employees of the health and social 
services network by ministerial order.

On October 6, at the invitation of the Parti 
Québécois, we joined with other health-
care unions to sound the alarm about the 
vaccination mandate and the major service 
reductions it could cause. On October 13, 
the government rescheduled the mandatory 
vaccination date. On November 3, it rever-
sed its decision.

We also held a study session on the collec-
tive agreement from November 1-4. I would 
like to commend the bargaining committee 
for its outstanding contribution to the out-
come of the agreement in principle and for 
organizing the study session.

From November 15-17, we held an execu-
tive meeting at the CPAS, during which we 
discussed the main themes for the coming 
months. I look forward to sharing the 
results of our work with all the delegates 
in our sector.

As the chair of the information committee, 
I am pleased to announce that we will be 
revamping the social affairs sector journal 
in the coming months. Some new features 
already appear in this edition, and the next 
edition will be a complete makeover.

In conclusion, the next few months will be 
very busy. We are bracing for the fallout of 
the “mammoth” bill overhauling the health 
and social services network. What mat-
ters most to the CPAS is that the reforms 
are not carried out at the expense of our 
members.

A WORD FROM THE PRESIDENT  
CONTINUED FROM PAGE 1
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DEFENDING OUR RIGHTS 
No gain is too small !
by José Carufel

DISPUTES CAN SOMETIMES ARISE 

CONCERNING THE INTERPRETATION 

AND APPLICATION OF LEGISLATION 

AND THE COLLECTIVE AGREEMENT. 

AT TIMES, WE HAVE TO TURN TO 

THE COURTS TO RESOLVE THESE 

DISAGREEMENTS. HERE ARE SOME 

INTERESTING CASES THAT WE WOULD 

LIKE TO SHARE WITH YOU.
The institutions of the health and social services 
network refused to tack on the additional $ 0.16 
per hour to the payment of unused sick leave 
days. According to paragraph 7.27 b) of the 
Québec collective agreement, all employees were 
to receive this lump sum between April 1, 2019, 
and March 31, 2020. 

The unions were of the opinion that this additio-
nal pay was a form of salary and should not be 
viewed as a premium. As a result, the additional 
$0.16 should be included in the payment of 
unused sick leave.

For its part, the employer considered this addi-
tional remuneration to be a premium. As such, 
it would constitute a double payment if it were 
included in the conversion of the bank of sick 
days.

Me Turmel, the arbitrator, agreed with the unions 
that this additional pay was a form of salary and 
must be considered as such in the payment of 
unused sick days.

The evidence showed that the additional pay in 
Appendix H would be used to calculate unused 
sick days, constituting implicit recognition that 
the additional $0.16 was also to be used to cal-
culate the accrual of sick days because, in both 
cases, it is additional pay on the salary scale and 
not a premium.

By considering the additional $ 0.16 as additio-
nal pay given to all employees for the period in 
question, the parties did not have to specify that 
the amount would be applied to unused leave. 
Rather, the parties would have had to do that in 
the opposite case. In addition, unlike an inconve-
nience premium, this additional pay applies to all 
employees and is not related to any inconvenience 
experienced at work.

The outcome of the arbitration, in which complai-
nant SCFP-4628 opposed the CIUSSS du Centre-
Sud-de-l’Île-de-Montréal, was then applied in 
other institutions in the health and social services 
network. Unfortunately, although this outcome 
could be used as a precedent, other institutions 
are still refusing to apply it, which means that 
other Local Unions may have to bring the same 
complaint to arbitration.

Going over the union’s head
On March 17, 2021, while the pandemic was in full 
swing and the Legault government was operating 
by ministerial orders, a very interesting decision 
was handed down. In the summer of 2019, the 
Comité patronal de négociation du secteur de 
la santé et des services sociaux (CPNSSS) had 
awarded a lump sum of $75 to some employees, 
represented mainly by the SCFP. These amounts 

were provided for each full shift worked begin-
ning on the second consecutive weekend of work. 

The unions are all for better pay for employees, 
but the fact remains that this benefit must be 
negotiated only with the unions. However, the 
CPNSSS unilaterally decided how to apply these 
amounts and to whom, without even attempting 
to negotiate the issue with the unions. This was a 
major infringement of our freedom of association 
and an obstacle to the union’s activities within 
the meaning of the Labour Code.

The administrative judge sided with the union and 
its arguments that in its actions the employer had 
attempted to subvert the balance that lawma-
kers had established in the Labour Code. The 
Tribunal emphasized that the CPNSSS did not 
try to negotiate the lump sum or its application 
conditions with the union even though it could 
have interacted with the union on various occa-
sions during the period in question. The decision 
also emphasized that the CPNSSS’s negligence in 
bargaining was all the more surprising given that 
it is a sophisticated entity established expressly 
to bargain with unions.

As reparation, the tribunal agreed to order the 
CPNSSS to distribute a copy of the decision to all 
the relevant employees represented by the union. 

Will this decision deter the Legault government 
from taking unilateral action rather than bargai-
ning? We’ve been perplexed by the government’s 
continuous imposition of working conditions by 
ministerial order these last few months. The 
health emergency context seems to be giving it 
additional powers, exemplified by awarding pre-
miums to nursing personnel or Minister Dubé’s 
condescending attitude toward the unions, 

both of which immediately 
followed the conclusion of the 
collective agreements. One 
thing is certain: we will not 
back down from defending 
our collective rights.

A SHORT WORD FROM YOUR BARGAINING COMMITTEE 
by the CPAS Bargaining Committee 

The committee to negotiate the collective agree-
ment was elected during the General Council held 
at the Château Frontenac in December 2018. The 
new officials are Sylvain Lemieux, representing 
class 1 (who has since been replaced by Vincent 
Roy); Joey-Pierre Savoie Ouimet, representing class 
2; Isabelle Laperrière, representing class 3; and 
Brigitte Camirand, representing class 4. Also elec-
ted were Michel Jolin, political officer, and Karine 
Cabana, coordinator of the social affairs sector. 

It’s hard to believe that we’re at the end of the latest 
negotiations! Although this adventure was different 
from what we had expected, we’re very pleased 
with the overall outcome. Despite an unusual pro-
cess, many obstacles, a worldwide pandemic and 
numerous ministerial orders, nothing could thwart 
the determination and drive of those appointed to 
negotiate your working conditions. 

Nearly three years of efforts were crowned by an 
agreement in principle between the two parties 
last May 29. The agreement was presented to our 
General Assembly and ratified by the vast majority 
of our members across the province. This was a 
solid seal of approval for the committee, which 
never faltered despite the government’s lack of 
flexibility.

The collective agreement, covering April 1, 2020, 
to March 31, 2023, came into force on October 24, 
2021. We can now look forward to our retroactive 
pay !

We presented the results of our efforts at the col-
lective agreement study session, which was held 
in early November and attended by more than 125 
delegates. We designed the study session to be 
both educational and fun to engage participants 
and help them learn about the new conditions that 
were negotiated. The comments that were received 
about the event proved that the efforts we made 
to overhaul and organize the study session resulted 
in a formula that participants enjoyed. 

All the information provided during the study ses-
sion week was distributed to the union represen-
tatives at the various institutions. They are now 
equipped to answer your questions about the 
application of the new collective agreement. 

It’s strange to think that we already have to plan 
the consultation process with our members in view 
of the next round of bargaining. 

The new committee elected in December 2021 is 
in for quite an experience !
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Did You Know ? 
When 

employees 
are 

required 
by their 

employers to 
use their vehicle, the 

supplementary business 
insurance premium is 

refunded.

Employees 
who 
adopt their 

partner’s 
child are 

entitled to a 
maximum leave 

of five business 
days, but their 

salary is maintained 
only the first two days.

Employees 
can take up to 

10 days off without pay per 
year for reasons related to the 
health of their child, parents, 

grandparents, brother or 
sister.

From the Covid-19 Pandemic 
to Endemic Burnout
by Jean Nicolas Sagno

THE CORONAVIRUS IS STILL WITH US AND 

ITS SHADOW COULD AFFECT WORKERS’ 

HEALTH FOR A LONG TIME TO COME. 

THIS ARTICLE AIMS TO HELP JOB MARKET 

ACTORS SERIOUSLY THINK ABOUT THE 

REAL AND POTENTIAL IMPACTS OF SARS-

COV-2.
The principles of occupational safety have been 
sacrificed in the COVID-19 era. OHS preservation 
and promotion, the ability to work, improvements 
to the work setting, and the development of an 
organization and a culture conducive to OHS 
development have all been affected under COVID-
19. Does changing these parameters improve the 
chances for achieving physical, mental and social 
well-being? With COVID-19, the entire healthcare 
system has become fragile, as has workers’ phy-
sical, psychosocial and mental health. Healthcare 
employees are exhausted and yet must support a 
wobbly healthcare system.

Events that have led to this chaos include exposure 
to the virus during the PPE crisis; load-shedding 
(“délestage”), which has increased workloads; lack 
of rest; isolation; the ergonomic problems associa-
ted with telecommuting; the distress experienced 
by those who have been affected; potentially disa-
bling aftereffects; and more. Work teams have been 

compressed, leading to work overload, burnout and 
increased risk of occupational accidents.

The pandemic has also fostered the development of 
a social network that the unions must consolidate. 
With telecommuting, tele-unionism has developed 
thanks to Zoom, Teams, and so forth. The unions 
must now acquire equipment and anticipate future 
challenges, such as those related to membership, 
online training, etc.

What is necessary right now ? Although it’s still 
too early to assess the magnitude of the harm that 
COVID-19 has caused OHS, we must anticipate its 
long-term consequences. The unions were caught 
between their customer service responsibilities and 
application of the right of refusal under the Act 
respecting occupational health and safety. They 
must now demand that OHS be properly organized, 
as this will be key to guaranteeing continuity of 
health care. Failing this, the coronavirus pandemic 
may lead to serious, endemic burnout.

Overall, COVID-19 has sparked a number of dis-
concerting scenarios. Some workers will undoub-
tedly experience aftereffects from having had 
COVID-19, or they might have mental health 
problems, musculoskeletal problems from tele-
commuting, and most of all, burnout. Preventive 
measures must be taken to mitigate the impact of 
the virus on the health of workers and to prevent 
absenteeism and labour shortages from leading to 
endemic burnout.

If a remedial course 
or professional development 

taken by an employee requires leave 
without pay for 62 weeks or less, the 

employee retains and accrues 
seniority.
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