
Mobilizing to Reach our Goals
by Rémi Arsenault, Local 2881

BARGAINING IS AT THE CORE OF OUR 

STRATEGY FOR BETTER WORKING 

CONDITIONS. THE HISTORY OF THE 

LABOUR MOVEMENT HAS SHOWN 

THAT THOSE WHO ARE PRIVILEGED 

ECONOMICALLY DON’T MAKE 

CONCESSIONS UNLESS THEIR BACKS ARE 

UP AGAINST THE WALL. ACCORDINGLY, 

PRESSURE TACTICS HAVE CONTINUED TO 

BE PART OF THE UNION ARSENAL. THAT’S 

WHY THE DECISION TO MOBILIZE SHOULD 

DEPEND ON THE CIRCUMSTANCES, AND 

ACTIVITIES SHOULD BE ORGANIZED 

ACCORDING TO OBJECTIVES SET BY UNION 

ACTIVISTS.

Employers break off 
social dialogue
No one can say that workers have always lived in a 
climate of industrial peace, or that employers have 
never intentionally broken this peace to advance their 
own interests. When the labour movement is weak, the 
ruling class appears to take advantage of the situation 
to make further gains. It does so through lockouts, for-
cing workers back to work through special legislation, 
or enforcing ideological principles, indicating that elites 
seek to impose their own policies. For the past 20 years, 
the parties in power have enforced a business vision of 
the management of the healthcare network, most notably 
through the recent catastrophic mergers. To push these 
through, the Liberals bucked the opposition and held a 
closed session during which they passed the law that led 
to the disastrous consequences we are all aware of today. 
They had no qualms about breaking off social dialogue 
and imposing austerity measures in order to support the 
interests of their cronies.

Mobilization: the antidote 
to broken dialogue
Labour relations committees are the main engines of 
communication between parties for managing conflicts 
between managers and employees. The Québec Liberal 
Party’s 15-year hegemony did little to improve the ope-
ration of these committees. Mergers, cuts and defunding 
only weakened the network and eroded our work condi-
tions. Labour committees can no longer settle disputes 
or end the administrative chaos caused by the reform. 
This helplessness prevents any type of exchange between 
the parties and benefits the proponents of privatization, 
the main goal of neoliberal policies.

For example, the CAQ’s true colours were quickly apparent 
when the party supported the owners of the ABI plant in 
Bécancour. Now the CAQ’s bill on secularism is dividing 
workers. How can we fight for our demands when com-
munication channels are closed?

The Locals have no choice but to resort to mobilization. 
Employees in the network have organized a number of 
actions in recent years (sit-ins, demonstrations, bloc-
kages, occupations, etc.), clearly showing that unionized 
employees oppose their employers’ vision. Mobilization 
must be part of the union’s DNA. Just as unions took on 
the role of organizing the grievance procedure, they must 
now organize mobilization activities so that the labour 
relations dialogue can resume.

IN THIS ISSUE
2 / A Word from the 

Secretary General

2 / General Concil Round-up

3 / Minister McCann: A New Era?

3 / What is Salary Relativity?

4 / Did You Know?

2019 Calendar

Collective Agreement 
Planning Conference

Le Noranda Hotel
Rouyn-Noranda

June 11-12-13, 2019  

General Council
Le Noranda Hotel

Rouyn-Noranda
June 14, 2019

General Council
Classique Hotel

Québec
September 18-19, 2019

General Council
Château Laurier Hotel

Québec
December 11-12, 2019

A WORD FROM 
THE PRESIDENT
by Frédéric Brisson

Dear sisters and brothers, 

Working in the health and 
social services network 
is a tough experience, 
and it’s only gotten har-
der these past many 
years. Why are we all so 
exhausted? Mandatory 
overtime, consistent denial 
of our requests for days 
off, and personnel shor-
tages are just a few of the 
many reasons. 

That’s why I want to thank 
you. Without your keeping the flame burning, the 
network would have sputtered out and died long 
ago. We don’t say it enough: THANK YOU!

Last December, the Conseil provincial des affaires 
sociales elected a bargaining committee, which 
prepared a survey and sent it to our members in 
February. 

From June 11 to 14, 2019, the executives of the 
CPAS will be holding a study session in Rouyn-
Noranda to prepare for the new collective agree-
ment. Your responses to the survey will be analyzed 
so we can draw up our list of demands in preparation 
for our first round of bargaining. 

But before that happens, we will be coming toge-
ther for the CUPE-Québec convention, which will be 
held from May 14 to 17. The union representatives 
in attendance will work on gaining approval for 
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A Word from the Secretary General
THE CPAS JUMPS INTO BARGAINING MODE !
by Michel Jolin

That’s right : we’ve already kic-
ked off the bargaining period! 
Members of the Bargaining 
Committee were elected last 
December, and this will be my 
third negotiations as the com-
mittee’s political officer. We’ll be 

working tirelessly to bring significant improvements 
to our working conditions.

But before we can achieve these results, we have 
to prepare for the negotiations, and that won’t be 

possible without you.

Many of you completed the bargaining survey, and 
I thank you for your participation. Your input will 
be used to draw up the list of demands that will 
be approved during our collective agreement study 
session scheduled for this June in Rouyn-Noranda. 
Many local representatives will be attending this 
meeting.

The draft list of demands will then be harmonized 
with the list prepared by SQEES-298. The demands 
will then be filed with the government in October 
2019.

Now that we’ve established a provincial mobilization 
committee, we’ll be reaching out to you on several 
occasions over the coming months. The committee, 
comprised of representatives from each Local Union, 
is already active and consists of five subcommittees: 
MNAs, videos, online action, demonstrations and 
internal mobilization. These subcommittees are 
also composed of representatives from each Local.

I urge you to go on social media and follow your 
Local, the Conseil provincial des affaires sociales 
and CUPE-Québec. We’ll be active on these platforms 
and hope to see you there too!
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General Council Round-up 
by Michel Jolin

THE CONSEIL PROVINCIAL DES AFFAIRES 

SOCIALES MEETS IN GENERAL COUNCIL 

AT LEAST FIVE TIMES A YEAR TO DISCUSS 

VARIOUS SUBJECTS. YOUR LOCAL 

UNIONS ATTEND THESE MEETINGS AND 

REPRESENT YOU WITH CUPE. BELOW 

YOU’LL FIND A SUMMARY OF THE 

PROCEEDINGS OF THE THREE GENERAL 

COUNCILS THAT HAVE BEEN HELD SINCE 

THE LAST EDITION OF THE REVIEW.

October 2018
Three new union representatives were welcomed to the 
social affairs sector: France Pitre and Mélanie Cloutier, 
who were assigned to Estrie, and Pierre-Paul Tessier, 
who will represent Abitibi/Témiscamingue.

Sector coordinator Karine Cabana updated us on the 
following topics: the reassignment procedure; the 
provincial labour relations committee; local bargaining; 
and provincial bargaining. In addition, we learned that 
CUPE representatives Guy Deblois, Mélanie Gougeon 
and Pierre-Guy Sylvestre will be representing the FTQ 
at the Central Table.

Union researcher Mathieu Vick showed us the first 
videos that will be used for the campaign against the use 

of social economy domestic help enterprises (SEDHE) 
for home care.

Geneviève France Donardin, Local 2881, was elected to 
the CPAS Status of Women Committee.

Reports were also contributed by the Insurance, OHS, 
Action, Job Evaluation, Job Title and Youth committees.

December 2018
Sector coordinator Karine Cabana spoke on salary 
relativity, the Institut de la statistique du Québec, the 
provincial labour relations committee, and local and 
provincial bargaining.

CPAS researcher David Sanschagrin reviewed the history 
of social economy domestic help enterprises (SEDHE).

Alain Tessier, union representative with the education 
department, introduced his department.

We approved the creation of a provincial mobilization 
committee.

We also elected the following members: Isabelle 
Laperrière, Local 1108, to the Class 3 vice presidency; 
Luc Beauregard, Local 5425, to the Class 4 vice presi-
dency; Rémi Arsenault, Local 2881, and Sophie Blahuta, 
Local 3247, to the Information Committee; Sébastien 
Clairoux, Local 3247, to the OHS Committee; Sylvain 
Lemieux, Local 2960, Joey-Pierre Savoie Ouimet, 
Local 3247, and Brigitte Camirand, Local 5425, to the 
Bargaining Committee, representing Classes 1, 2 and 
4. Isabelle Laperrière, Local 1108, will represent Class 
3 on this committee.

Reports were presented by the Insurance, OCOPPP, 
Status of Women, Action, Job Evaluation, Job Title and 
Youth committees.

February 2019
We approved the appointment of Johanne Campagna, 
Local 5007, as regional vice president, by the Québec/
Bas-St-Laurent/Chaudières-Appalaches/Lac St-Jean 
region.

Sector coordinator Karine Cabana discussed the fol-
lowing topics: articles 4.09 and 14 of the collective 
agreement, family leave under the Act respecting Labour 
Standards, the provincial labour standards committee, 
local bargaining and provincial bargaining.

Mélanie Gougeon, union representative with the CUPE 
evaluation department, explained the actions to take 
in regard to salary relativity.

CPAS Secretary General Michel Jolin presented the 
2018 financial reports and received approval for the 
2019 budget. The auditors’ report was also approved.

Danielle Lamy, CUPE legal department coordinator, 
explained the rights and obligations that employers 
must uphold when issuing a policy on drugs and alcohol.

CPAS President Frédéric Brisson received approval for 
the various resolutions that our sector will be presenting 
at the next CUPE-Québec convention.

Brigitte Archambault, Local 3247, was elected to the 
position of CPAS auditor.

Reports were presented by the Insurance, Job 
Evaluation, Job Title, Status of Women, Youth and 
Class 2 and 3 committees.

We remind you that you can access all the presentations 
given at the General Councils by contacting your local 
executive.
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What is salary relativity?
by Véronique Bouchard, Local 3300

SALARY RELATIVITY WAS INTRODUCED AS 

A RESULT OF LOBBYING EFFORTS BY THE 

COMMON FRONT OF THE PUBLIC SERVICE 

UNIONS. AT THE TIME, MARTIN COITEUX, 

THEN-PRESIDENT OF THE CONSEIL DU 

TRÉSOR, AGREED WITH A PROPOSAL 

TO IMPLEMENT SALARY RELATIVITY TO 

CORRECT PAY SCALE INEQUITIES.
Salary relativity is not pay equity. Pay equity is a law 
intended to correct salary gaps by ensuring that pre-
dominantly female job classes receive the same salary 
as predominantly male job classes. Salary relativity 
is not a law, but a procedure that came about when 
injustices were still being noted after implementation 
of the Pay Equity Act.

Some years ago, the Conseil du trésor and the unions 
categorized all the various types of public service 
employment, establishing a table of 28 rankings under 
a new evaluation system. The system looked at the four 
main factors stipulated under the Pay Equity Act: effort, 
responsibilities, qualifications, and working conditions. 
Irrespective of a job title’s gender predominance, it 
was noted that some equivalent positions in the same 
job class were being paid differently. Since there were 
165 salary scales, the salaries for some jobs with the 
same value could vary. An urgent solution was needed 
to ensure that all job classes within a ranking were 
treated equally; thus the new pay structure consisting 
of 28 rankings was born.

After protracted negotiations between the unions and 
the Conseil du trésor during the last round in 2015, the 
parties came up with an agreement in principle on the 
following issues:

■■ new pay structure

■■ evaluation of jobs with mixed gender predominance

■■ application of salary relativity for all job titles on 
April 2, 2019

All the above with no pay cuts whatsoever!

After negotiations, unique pay structures were created 
for each ranking, resulting in 28 scales, and leading to 
an average salary increase of 2.5%.

What do all the changes mean?

On April 2, 2019, the new structure was introduced 
in the form of four scenarios. No pay cuts resulted 
from these changes.

Scenario 1: the employee is placed in the new 
structure but remains on the same step because 
the next highest salary on the new scale corres-
ponds to the employee’s current step.

Scenario 2: the employee is placed in the new 
structure, but on a higher step, because the next 

highest salary as at April 1, 2019 is on a higher step 
than the employee’s current one.

Scenario 3: the employee is placed on a lower step in 
the pay structure because the salary that is equal to or 
immediately above the employee’s salary as at April 1, 
2019 is on a lower step on the new pay structure. The 
employee does not experience a pay cut despite being 

placed on a lower step.

Scenario 4: when the employee’s salary on April 1, 2019 
is higher than the highest salary on the new salary scale, 
the employee is classified as off rates and off scales. On 
April 2, 2019, the employee continues to receive the 
same hourly rate as received on April 1, 2019, and there 
is no pay cut. Thereafter, half of the annual percentage 
increase is applied to the employee’s hourly rate, while 
the other half is paid to the employee as a lump sum. 
This 50-50 method applies until the scale’s maximum 
is the same as the employee’s salary.

One further question: what about recognition of years of 
experience? CUPE and other unions on the inter-union 
committee are currently debating this issue with a view 
to re-establishing workers’ rights in that regard. We 
invite employers to be open to this concept because it 
may help them retain their workers.

We will continue to monitor this situation.

Minister McCann: A new era?
by José Carufel

HOW IRONIC TO HEAR MNA GAÉTAN 

BARRETTE RAIL AGAINST THE CAQ’S 

BUDGET AND ITS MISERLY TREATMENT 

OF THE HEALTH AND SOCIAL SERVICES 

NETWORK! 
As the Minister of Health and Social Services who led 
the assault on the network, Barette definitely missed 
the opportunity to keep his mouth shut. 

Be that as it may, there’s no question that the amount 
doesn’t meet the mark. The paltry 5.4% increase 
barely covers the rise in operating costs. Only a frac-
tion of that sum will actually go to improving services. 

The current Minister has announced the opening of 
an additional 900 beds in the CHSLDs, which means 
the recruitment of approximately 2000 new hires. We 
agree that this is good news, but steps must also be 
taken to attract and keep those who will be working 
with the public. 

The Minister’s conciliatory attitude contrasts sharply 
with the tone of the previous government. We’ve 
all noted greater cordiality in the current Minister’s 
interactions. 

An experienced manager, Minister Danielle McCann 
concedes that the healthcare system needs rehabi-
litation. We’ve heard her signal the end of reprisals 

against employees who criticize their poor working 
conditions or complain about burnout. She has also 
confirmed that she wants to end mandatory overtime, 
and she promises not to alter the structure of the 
healthcare system. Instead, she wants to institute 
unprecedented changes to genuinely improve access 
to health care for all. She admits that this cannot be 
done without also taking care of healthcare personnel.

This change in tone has caught many, but not eve-
ryone, off-guard. Many employees and managers have 
positive memories of McCann’s tenure at the 

CSSS du Sud-Ouest-Verdun. Those who interacted 

with her remember her as an empathetic manager 
who listened to her employees. People seem to agree 
that she treated everyone the same. It didn’t matter 
if they were maintenance workers or surgeons—she 
valued each person.

If the Minister truly intends to rebuild our network and 
make it more attractive to employees, we promise to 
do our part. Now that the next round of public sector 
bargaining is on the horizon, the Legault government 
is being given a prime opportunity to make the heal-
thcare network accessible to all and to improve the 
quality of life of its employees.

resolutions pertaining to a number of issues. 
These include activities of daily living (ADL), 
health and social services aides in the public 
network and the prioritization of the health 
and social services sector by the Act respecting 
Health Services and Social Services. In addition, 
we want to look at regaining the position for 
non-professionals on the boards of directors of 
healthcare institutions. 

I’d like to take this opportunity to welcome 
our new researcher, Isabelle Bordeleau, who 
has a bachelor’s in sociology and many years 
of research experience in both the public and 
the private sectors.

Since this is our last edition before the summer, 
I wish all of our care facilitators a wonderful 
vacation! Take advantage of this well-deserved 
break to practice a bit of self-care and to enjoy 
spending time with your family and friends.

A WORD FROM THE PRSIDENT   
CONTINUED FROM PAGE 1
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Did You Know? 
by Karine Cabana 

In the case 
of suspensions 

lasting more than 
two days, employers are 

required to meet with a union 
representative prior to instituting 
the related suspension measure. 

Failure to meet with a union member 
before implementing the suspension 
may invalidate the measure during 
an arbitration procedure. Notify 

your union without delay if 
you are faced with this 

situation.

Article 7.06 
of the collective 

agreement stipulates 
that employers must 
recognize employees’ 

experience in transfer cases. 
A transfer occurs when an 

employee is moved from one 
position to another, with or 
without a change in job title, 
with a salary scale that has 
an identical maximum. This 

means that if you obtain a new 
position within your job title 

after April 2, 2019, your 
employer must recognize 

your acquired 
experience.

Further 
to amendments to 

the Act respecting Labour 
Standards, the new window 

for submitting a psychological 
harassment complaint is now two 
years from the date of the most 
recent event. The deadline was 

90 days prior to the 
amendment.

Letter 
of Agreement 

No. 3 of the collective 
agreement provides for a 
plan for family-work-study 

balance leave. The plan lasts 
either six months or one year, 

and provides leave for one 
to eight weeks. The plan 

is patterned after the 
leave with deferred 

pay plan.

Beginning 
April 1, 2019, you will 

receive a lump sum of $0.16 per 
paid hour each paycheque. These 
hours will consist of regular and 
overtime hours. This lump sum 

provision ends on March 
31, 2020.

The CPAS is staking its 
chances on mobilization
After touring the various Locals and engaging in a bit 
of brainstorming, the members of the CPAS developed 
a mobilization structure, which is being unveiled via 
The Review. The mobilization committee is composed 
of five subcommittees: interactions with MNAs, videos, 
online action, demonstrations and internal mobilization. 
Activists across Québec will involve members in the 
issues surrounding the upcoming negotiations. The 
input we receive from workers will be injected into our 
projects and initiatives.

The work of the subcommittees will take a variety of 
forms, from engaging in the public sphere—with MNAs, 
for instance—or fanning out to demonstrate on the 
streets. Social media will also be part of our activists’ 

strategies. Several videos are being created, one of 
which is already making the rounds in the Locals, calling 
for quality public home care. The internal mobilization 
subcommittee will spearhead the distribution of videos 
and encourage local initiatives. You’ll be able to read 
all about the latest activities in your trusty journal, The 
Review!

Given the difficulties facing our Locals, mobilization is 
the weapon of choice for obtaining concessions from 
employers. The healthcare network is facing crucial 
issues such as privatization and deteriorating working 
conditions. The 2020 negotiations are at our doorstep, 
and mobilization will be unavoidable. By stepping up 
mobilization activities, victory against the political right 
may become a reality, and the Conseil provincial des 
affaires sociales will have fulfilled its goal.

MOBILIZING...  CONTINUED FROM PAGE 1
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